
MIRROR Leadership Training

Workshop 6 – Influencing People

The course that switches you onto politics

Creating leaders for the future



Influencing People 

Shout out

• In what ways can you 
influence people

• Your answers will be written 
on the flipchart



Ways to influence 

Collective voice

Facts

Personal stories

Carrot and stick

Consequences

Law



Developing your project

• What do you want to change

• Who do you want to influence

• Explaining the presentation 



Research and development time 

• Use the next hour to find 
more information and 
collect ideas for your 
project.

• Use your time to talk to 
other people about their 
projects



Presentation of your project 

• When you will present 
your project

• How you will present 
your project

• Questions and answers



Feedback 
It would be great to hear from you

Please let us know how useful you found this training and 
send any other comments to:

Tracey Drew tracey@allwalespeople1st.co.uk

or

Sarah Ansell sarah@allwalespeople1st.co.uk
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