Section 1
Starting a new People First

organisation

People First organisations

" People First organisations are member led.
SIS This means people with a learning
disability are in charge.

You need:

e experience

e confidence

e skills
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Learning to run an organisation is like

learning a new job.

You can learn by:

asking someone to feach you “on the

job”. This is like having a job coach.

going to a self-advocacy course or

group.

helping out at another group. This is

like doing voluntary work.

reading this pack. This is like studying

at home.
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Being in charge does not mean you must

do everything yourself.

It is OK to get help.

You may want someone else to:

e find information for you

e explain information to you
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e read, write and do paperwork

for you

e Use the computer for you

e apply for money to run the

organisation

Being in charge does mean you must

make your own choices.
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Self-advocacy groups

Self-advocacy groups can be a good

way to learn:

e self-advocacy skills

e how to run meetings

e how torun a committee
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e how to run an organisation

e how fo be in conftrol

Self advocacy groups are run by an
organisation that is not a People First

organisation.

This means the self advocacy group does
not need to worry about running an

organisation.
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Getting started

1 Step 1

Find other people who want to start a

People First organisation.

- b Then hold a meeting so people can find

1 ouf more.
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At the meeting:

e fell people about People First

e show them the MIRROR pack

e ask if they want to help set up a local

People First organisation
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Step 2

Ask another People First organisation to

help you.

Until 2019, All Wales People First has

development officers who can help you.

e ASK yYOUr lOCal voluntary council to help

/ Gw rfoddol Cymru
ction

you. Their contact details are in Section 8,

Help!
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Step 3

Make sure you know how to be in charge.

Make sure you know how to run an
organisation. The MIRROR pack has ideas

for all the policies you may need.

Check how you will get any support you

need.
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4 Step 4

People First organisations can choose to

be a:

e COmMmunity group

e company limited by guarantee

e charity

e CoO-operative

> & !
Co-operative
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Check ‘Section 1 Decisions - What type of

organisation?’ to help you decide.
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You will need a meeting to:

e sign the forms to start your

organisation

e vote for the first people to run the

organisation.
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To be a community group, you will need:

RULES e aset of rules. This is called the

Mm | constitution.

e afleast 3 committee members

Cyngor Gweithredu
Gwirfoddol Cymru

Your local voluntary council can help you

( >
A sort the rules.
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To be a company limited by guarantee,

you will need:

e q list of rules about how the
RULES organisation will be run, and how
Mm decisions will be made. This is

called the articles of association.

e alist of members. This is called the

memorandum of understanding.

e afleast 1 Board member. The

Board are the people in charge.

Companies House has all the information
Companies  you need.
House
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Charity

To be a charity, you will need:

RULES e a setf of rules. This is called a
Mm | governing document.

» . e agreement from the Charity
& Commission that you can be a
charity

CHARITY COMMISSION
FOR ENGLAND AND WALES

e atleast 3 frustees. These are the

people in charge.

This is a link fo the Charity Commission’s
set of rules.

cHARmcomwssmN www.goVv.uk/government/publications/se

FOR ENGLAND AND WALES

ting-up-a-charity-model-governing-

documents
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You can choose to write your own rules for

being a charity.

Your rules must include:

e YyOuUr charity’s purpose

e who runs it and how they run it

e how you will choose trustees
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e rules about expenses for frustees

e rules about paying trustees

e how to close the charity
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step Step 6

ABC BANK 55-25-55

Pay Date
Amount

Bank account and money

Get information from different banks.

Choose the bank you think will be best for

yOou.

Looking after money is important. The
5 - MIRROR Pack has an example of a

Finance Handbook to help you.
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To open a bank account, you must:

take a copy of your rules.
The copy must be signed by the
Chair.

take something to prove the
organisation voted to open the bank
account.

This must be signed by the Chair.

agree who can sign things for the

bank account

make an appointment with the bank

so you can fill in their paperwork
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e check with the bank what

identification they want

e make an appointment for all the
people who can sign things to go in

and show their identification.

It can take a long time to sort out a bank

account.
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