Decisions:

What type of organisation?

This section helps you make 3 important

decisions.
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Decision 1

Do you want to be a community

group or a company?

Do we want to be a community group?

A community group has a committee.

a If the group makes a mistake, the court

can make committee members use their
\:_l\ own money to pay to put it right.
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This is a big risk if your group:

employs staff

gets big grants

owns something that costs a lot

does not have insurance
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This is a small risk if;

,
i e you just meet and talk

e another organisation employs staff

for you
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Do we want to be a company?

A company has a board of directors.

This is a good choice if you want to

employ staff.

The paperwork is much harder.

There are more laws to obey.
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If the company makes a mistake, the
court cannot make Directors use their own

money to pay to put it right.

: 7 7 Community groups and companies can

" ® . choose to be run as a co-operative.
°g§p;'ative

Decision 3 explains what a co-operative is.
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Decision 2

Do you want to be a charity?

You must register as a charity if the Charity
S e o
Commission think:

e yoOu are run like a charity and

e what you do benefits the public and

— e yourincome is over £5,000 a year
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Good things about being a charity:

e It can be easier to get grants

e Fundraising can be easier

e If you rent an office, you pay less or

Nno business rates
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Bad things about being a charity:

e More paperwork

e A charity must be run by trustees.
There are legal rules about who can

be a trustee.

e The rules make it harder for people
with learning disabilities to be in

charge.

e Many members of the public think
charities are for helping poor or
needy people, so they may think

you are poor or needy.

e You need to be careful about getting

involved in polifics.
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You can be a charity and a company.

You cannot be a charity and a

co-operative.

Coronsative
O-operatiV
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Decision 3

Conn e
O~ 1
9-operativ

Do you want to be a co-operative?

L) disability wales Barod wrote the information about
‘onobledd cymru

co-operatives for Disability Wales and

ﬁ"ﬂlalcm Co-operative Centre the Wales Co-operative Centre.

Ganoltan Cydweithredol Gymry
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Co.gperative
m‘gperatw
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What is a co-operative?

A co-operative is a type of organisation.

A co-operative is run by its members.

People choose to become a member.

The aim of a co-operative is to make life

better for the members.

Every member has an equal say.

Every member has an equal vote.
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q 75 B What makes something a
egzﬂpéative

- co-operative?
i (R

These things are true for all co-operatives:

1. Anyone can join a co-operative.

No-one can make you join @

co-operative.

2. Every member has an equal say and

an equal vote.
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. Every member has an equal say

about how the co-operative uses its

money.

. No-one except the members can

tell a co-operative what to do.

. Co-operatives help people to learn,

get new skills and find out

information.

. Co-operatives help each other

. Co-operatives care about the

community
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What matters to co-operatives?

Self help

Every member helps other members
and helps themselves
Self-responsibility

Every member helps to run the

co-operative.

Democracy

Every member has one vote.

Equality

All members have equal rights.

Equity

All members are treated fairly

Solidarity

" All members support each other and

other co-operatives
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