What makes a good Board member?

· Belief in what People First stands for
· [bookmark: _GoBack]Commitment to the organisation
· Willingness to put in the amount of time and effort needed
· Ability to listen to members’ ideas for moving the group forward
· Good, independent judgement
· Ability to turn ideas into plans without turning members’ ideas into what you want
· Ability to say what you think
· Understanding and being happy with your responsibilities
· Ability to work effectively as a member of a team
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